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Topic Area London ODN Key Deliverables National New ODN Lead Description Methodol I Key O Timescale Network PROGRESS Commentary
Checklist 2022-2023 Initiative or i i Impl i QUARTERLY EXCEPTION
Network expected PROGRESS RAG| REPORT
Implementation completion date STATUS
LSEBN Network Work Programme 2022-2023
2022/01 Clinical Transformation: | New: National Pete Saggers To follow-up the work on the new T&F Group Consensus agreement for a Start date to be
Governance Quality / Service Major Trauma & Burns paediatric specification and to bring National Speciality Advisor to Chair revised adult burns specification. confirmed.
Improvement Clinical Reference forward a companion specification for Strengthen the clinical 2 to 3 months
Group adultburn care. governance arrangements within| timescale for
Adult Specification and between services. completion.
T&F Group
2022/02 Clinical Transformation: | New: National Pete Saggers To follow-up the publication of the TBC Protocols and Guidelines On-going
Governance Quality / Service CEMBIC LSEBN David Barnes national Confidential Enquiry for National Paediatric Centre-level throughout the
Improvement Paediatric Burns. Network year
2022/03 Organisational Planning, Brought forward: National Pete Saggers To work with NHS EPRR National Initially, through National T&F Group Assurance that the Burns Annex On-going
Governance Operational & Burns Annex Mass LSEBN and Regional Teams to implement is fit for purpose. throughout the
Recovery: Casualty / recommendations from Exercise year
Mutual aid/surge Major Incidents Comet (2021)
plan
2022/04 Organisational Planning, Brought forward': Network Pete Saggers To deliver a twice annual exercise of | Desk-Top / Virtual Exercise To establish that the burn service| First exercise in
Governance Operational & Surge & Escalation the SOP for surge and escalation. and national bed bureau are Autumn 2022
Recovery: SOP for Burns ICU appropriately working to the
Mutual aid/surge action cards set-out in the
plan national SOP.
2022/05 Clinical Transformation: | Brought forward: LSEBN Pete Saggers To work collaboratively with the National Burns Quality Dashboard Recommendation for formal Start date to be
Governance Quality / Service Quality Assurance (National Pilot) NHSE Regional Quality & Nursing Indicators. designation of burn services in confirmed.
Improvement External and Team, to undertake a process for Case scenarios. the network. Completion
Independent Peer peer review of specialised burn Collection of information and evidence expected 3 to 4
Review of all burn services in the L&SE network. (electronic). months after
services Virtual peer review visits. initiation
2022 /06 Clinical Transformation: | Brought forward: LSEBN and Alex Murray Prospective audit of patient transfers | To follow-on the LSEBN audit for travel | Report to the NBODNG 6 Month Audit
Governance Quality / Service Clinical Audit: National Kaneka Bernard for centre-level care (Adults and /transfer times, oversee a national Improved understanding of period - ending
Improvement Transfer times children) audit project across England and impact on patient outcomes January 2023.
Wales. compared with travel times to Report to the
specialised burn care. LSEBN M&M
Influence national protocols and | meeting March
triage pathway. 2023.
2022/07 Or Or New: Network Pete Saggers To review the existing website and Liaise with "MySurgery" web design Improved user interface for On-going
Governance development: Complete review of Nicole Lee modernise the lay-out and contentof | team. healthcare professionals and through 2022
Patientand content and format of Michael the site. members of the public.
Public Voices the LSEBN Website. Charalambous
work
2022/08 Clinical Transformation: | New: Network Pete Saggers To review the existing access / care Task & Finish Group Improved quality of care.
Governance Integrated To review the existing David Barnes pathway access to burn care, and Pre-hospital and trauma network Patients transferred
(Pre-hospital pathways access / care pathway recommend improvements in pre- representation. appropriately and quickly to
and Trauma access to burn care, burns hospital care. Including HEMS specialised burn care services.
Servcies) including Trauma and This needs to be integrated with the
Ambulance pathways. national project (MATTS)
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2022/09 Clinical Transformation: | New: National Pete Saggers To analyse the current methodology Investigating the possibility of using the | Potential to develop national
Governance Quality / Service To review the national +TBC for data and presentation of figures to| Burns Injury Database (IBID). consensus document on fluids
(Anaesthetics Improvement audit process for the national M audit meeting. and resuscitation burns, in burn
and Intensive monitoring fluid care and non-burns settings
Care) resuscitation in burn (ED/Trauma)
care.
2022/10 Clinical Workforce: New: Network Nicole Lee Review and analyse nurse staffing Report to the LSEBN Board.
Governance Analysis and Nursing Safe Care levels across LSEBN. To demonstrate examples of
(Nursing Care) | planning — gap good practice / compliance, and
analysis weaknesses (shortfalls) in
current staff establishment and
staff / patient ratios.
2022/11 Clinical Transformation: | New: Network and Lisa Williams To review and assess the use of CARe Scales are recommended for CARe Scales are recommended
Governance Quality / Service CARE Scales - National CARE scales in outpatient settings use in assessing and evaluating for use in assessing and
(Psychosocial Improvement collecting patient functional recovery following burn evaluating functional recovery
Care) outcome measures injury following burn injury
2022/12 Clinical Transformation: | New: Network Vicky Dudman To follow and assess the delivery of On-going
Governance Quality / Service Rehabilitation on behalf of the the new Burns Rehabilitation through 2022-23
(Burns MDT) Improvement Prescription MDT Prescription.
2022/13 Clinical Transformation: | New: Network Vicky Dudman To review and assess access to On-going
Governance Quality / Service Access for facial facial compression services across through 2022-23
(Therapies) Improvement compression. the network.
2022/14 Clinical Transformation: | New: Network Vicky Dudman Organisation of a study day for
Governance Quality / Service Study day for objective objective and subjective scar
(Therapies) Improvement and subjective scar assessment, to include use of
assessment cutometer measurement.
2022/15 Or isational Or isational New: Network Pete Saggers Implementation and delivery of NHSE Roadmap punblished in June Effective networking. On-going
Governance development: Pillar 3 - Future issues arising from the FCMP Pillar 3 | 2022. Working with NHSE Regional through 2022-23
Clinical and Commissioning Model - Governance and oversight Commissioners, ensure that the
management Programme - Funding arrangements LSEBN is sustainable for the future.
leadership - key deliverables

- Integration with NHSE Regions
- Integration with ICS teams.
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Work Programme topics - on-going from previous years.
2021/08 Clinical Transformation: | Clinical Audit: LSEBN Niall Martin To validate the Frailty modified Baux | Retospective audit of cases. Hypothesis: The Frailty modified On-going Amber
Governance Quality / Service Validating the Frailty (St Andrews) score in external cohorts of elderly Data collected using MS Excel work Baux score predicts one-year through 2022
Improvement Modified-Baux score patients within the London and South{ book. and in-hospital mortality in all UK
in an external cohort East Burns Network (LSEBN). burns patients greater than 65
years of age with greater
accuracy than current
methodologies.
2021/09 Clinical Workforce: Education and LSEBN Nicole Lee Advanced Burn Care Module To enable more training across On-going
(Nursing) Analysis and Training Level6and 7 the region and improve on through 2022
planning — gap Regionally Accredited Partnership with University of East recruitment and retention of staff.
analysis Burn Care Course Anglia.
Workforce Monitor progress and report
education and uptake.
training
opportunities &
proposed
2021/12 Clinical Transformation: | A review across all LSEBN Lisa Williams All services to review adaptations On-going
(Psychosocial Quality / Service services of best Network Lead for | made to provide continuity of service through 2022
Care) Improvement practice Psychosocial identifying and sharing best practice.
Care
2021/13 Clinical Transformation: | Participation in National Lisa Williams T&F Groups established. On-going
(Psychosocial Quality / Service national work plan: (SWBCN lead) Network Lead for through 2022
Care) Improvement Psychosocial
EPRR: Psychosocial Care
support for BIRTS,
following a major
incident.
2021/14 Clinical Transformation: | Participation in National Lisa Williams T&F Groups established. On-going
(Psychosocial Quality / Service national work plan: (SWBCN lead) Network Lead for through 2022
Care) Improvement Psychosocial
PREMS: National Care
workstream to develop
national template




